
REFLECTIONS ABOUT

• AN  INDUSTRIOUS  YOUNG  MAN  WITH
A  DREAM  OF  FARMING;

• HIS  ACHIEVEMENTS  WHICH  BROUGHT  RECOGNITION
AS  A  PIONEER  IN  THE  POULTRY  INDUSTRY;

• A  PART  OF  JAFFREY’S  AGRICULTURAL  HISTORY.
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ARCHIE COLL, A JAFFREY NATIVE

Born 
August 7, 1911 
in the former 

Ensign Wilder house 
in “Ballou City” 

which his father, Zoel 
Coll, 

bought in 1905.  

5th of 10 children 
born to 

Zoel and Fedora Coll 
who emigrated here 

from Canada.
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ATTENDED LOCAL SCHOOLS

Played baseball and 
basketball in high school. 
Graduated from Conant

 in 1930 with a diploma and 
two certificates in poultry

raising he  earned from 
correspondence courses

 Graduated from 
Jaffrey Junior  High School
in 1926.  Always a worker!

Worked at the Mower Farm
summers raising and selling
eggs, vegetables and milk.
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“THE FARM”

• Nathan Cutter; married Polly Pope , daughter of 
Capt. William Pope, who owned the neighboring dairy farm.

• Jonas Pierce, Addison Pierce, Clark Myron Pierce. 

• All were successful dairymen and farmers.

• Zoel and Archie Coll – Bought the Clark M. Pierce farm 
together in September of 1930,  just 3 months after Archie’s 

high school graduation and one year after the start of the great 
depression.

• Began operating as both a dairy and chicken farm.
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 Eva  Mary Sirois, 

5th of 13 children 

born to 

Felix  and  Florina  Sirois .

MET THE “GIRL NEXT DOOR”

Grew up on the Overview Farm 
Dairy just across the road…

owned and operated
by the Sirois family.
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Archie
and
Eva

Married in 1935 

Both were
dedicated to 

“life on the farm”
and became
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…ALONG CAME THE LITTLE FARMERS…

PHILIP

ARCHIE, JR.

BETTY

Photo about 1942
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…ANOTHER FIRE …
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BY 1945 … THE HOUSE IS REBUILT

•  FARM TRUCK ADVERTISING COLL’S POULTRY FARM, BABY CHICKS
HAS BEEN ADDED - AND

• ARCHIE HAS BOUGHT OUT HIS FATHER’S SHARE OF THE FARM.
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THE KIDS ARE GROWING

Overalls! 

Before they 

were 

fashionable!
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AND 

THE 

FARM 

IS GROWING

……
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BACK TO THE 1930’S
  130 chickens,   12 cows
  no good roads – few vehicles
            Great Depression – little money
   no running water – no electricity
 
• Gasoline engine to pump water
• Ran electric line through the woods
• Changed the focus to poultry farming  
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DAIRY BARN CONVERTED FOR CHICKENS

Friday, August 15, 14



Needed hen house, brooder house, and range to 
add capacity
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EXPANDED THE HEN HOUSE SEVERAL TIMES
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A GARAGE IS BUILT TO REPAIR FARM VEHICLES 
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1944-45: Need to expand hatching capacity
A new hatchery is built and  new incubators 
installed to increase baby chick production
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HATCHERY BUILDING
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ADDITIONAL POWER IS NEEDED
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NEW  TRANSFORMERS ARE INSTALLED
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AS THE FARM GROWS

…  another truck is added  …
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Looking back towards farm – range houses used in 
summer months.  
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FULL-TIME WORKERS KEPT THE FARM GOING 
PLUS MANY HIGH SCHOOL STUDENTS

Friday, August 15, 14



EGG COLLECTION – A DAILY ROUTINE
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EGG GRADING ROOM IN HATCHERY

Richard  Boutwell  - loads eggs onto washer section of automatic grader
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EGG GRADING AND PACKING
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NEW “BUCKEYE INCUBATORS” INSTALLED
TRAYS OF FERTILE EGGS INTO SETTER – 18 DAYS

HAND-TRAYED EGGS
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EGGS MOVED TO HATCHERS FOR 3 DAYS
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CHICKS HAVE HATCHED
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CAPACITY UP TO 40,000 BABY CHICKS PER WEEK
20,000 EACH SUNDAY AND WEDNESDAY
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… OFF TO THE CUSTOMER BY TRUCK OR AIR…

10,000 

chicks  

to NJ by 
air!
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1949 – BUILT A 3 STORY BUILDING,  
60 X 188 FEET WITH A VISION OF AUTOMATION!

HOUSED  9000  HENS  IN  ONE  BUILDING
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WOW!  A 60 X 188 FOOT SKATING RINK !!!  

( UNTIL THE FINAL ROOF SURFACE  WENT ON! )

Friday, August 15, 14



Automatic 

Feeders

and

Trough

Waterers 

Installed
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SPECIALLY DESIGNED, SLOPING NESTS 
ARE BUILT
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BELT

COLLECTION

SYSTEM

IS

INSTALLED
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RECOGNIZED  FOR  FARM  AUTOMATION  
IN 1950  ARTICLE
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HIS DESIGN

FOR A

MULTI-FLOOR,

FULLY- 
AUTOMATED

EGG

COLLECTION

SYSTEM
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 CUSTOM
 

PARTS

ARE 

FABRICATED
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  EGG CARRYING BOARDS ARE MADE AND INSTALLED

EXPERIMENTED WITH WOODEN EGGS – SPOONS FOR PICK-UP!
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EGGS ARE CARRIED UP FROM THE 
BOTTOM FLOOR 
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EGGS COME DOWN FROM UPPER FLOOR
AND LOAD ONTO EGG GRADER 
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3 STORY, FULLY AUTOMATED 
EGG COLLECTION SYSTEM
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ON
JUNE 10, 1955
U.S. PATENT 
#2,710,682

IS AWARDED
FOR HIS

INVENTION

Didn’t go commercial 
but provided us with 
great labor savings!
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ARCHIE COLL AND HIS TOP ASSISTANTS
ARCHIE, JR.  AND  PHILIP
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NEED 

TO

RESPOND

TO 

MARKET

CHANGES

CHANGES 
BRING

CHALLENGES
TO BROILER 
MARKETS

DARK FEATHERED
 BIRDS

GO OUT OF 
FAVOR

DEMAND TURNS 
TO WHITE 

BIRDS
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1) Developed New breed of Sno-white Broilers 
2)  Hatched our own baby chicks

• Hatched 25,000  broilers weekly
• Contracted with 25  farms in 50 mile radius to raise birds

• Worked to develop his markets
• Later  - trucks his own broilers to NYC live market
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POPULAR  BREEDS  OF  CHICKENS 
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SELLING TO LOCAL MARKETS
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OBTAINED SIDE-TRACK AGREEMENT WITH 
B&M RAILROAD FOR BULK GRAIN DELIVERY
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1961 – BULK FEED

• Improved purchase price 
• Saved labor costs 
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COLL’S BULK STATION – BLUE SEAL FEEDS
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FILLING UP FOR DELIVERIES

Friday, August 15, 14



NEW BULK DELIVERY TRUCK - READY TO GO
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A NEW MARKET OPPORTUNITY – NYC !
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DARK FEATHERS ARE BACK !

AND MORE
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LIVE BIRDS TRUCKED TO MARKET
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CUSTOMERS PICK THEIR OWN CHICKEN AND 
GET IT WEIGHED AND DRESSED AT LIVE 

MARKET
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1970’S

¨ NYC LIVE POULTRY MARKET LESS 
PROFITABLE; TIME TO PHASE IT OUT

¨ BOTH ARCHIE, JR. AND PHIL NOW 
OPERATING THEIR OWN BUSINESSES

¨ FARMING IS ALWAYS A GAMBLE…
  SO IT WAS ONLY NATURAL FOR ARCHIE TO
  TRY HIS LUCK AT THE LOTTERY – AND HE
   WON!!!
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1972 !!
NEW HAMPSHIRE 

SWEEPSTAKES

$50,000 
WINNING 
NUMBER

TIME TO SLOW 
DOWN

 FROM A LIFETIME OF 
HARD WORK, 

SERVICE , AND 
DEDICATION TO 

FARMING
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… TIME TO …
TRAVEL ACROSS THE COUNTRY AND VISIT

BROTHERS AND SISTERS IN NORTH 
CAROLINA, FLORIDA AND CALIFORNIA.

GO ON A CRUISE – FIRST EVER!

DEVELOP A NEW INTEREST – STOCK 
TRADING.  STUDIED WALL STREET JOURNAL 
AND INVESTORS BUSINESS DAILY. CHARTED, 

STUDIED, BOUGHT AND SOLD!

RETIRE FROM LEADERSHIP ROLES IN 
ORGANIZATIONS.
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     ARCHIE COLL recently 
retired after being director of 
the Cheshire County 4-H 
Foundation for 33 years. The 
Cheshire County Foundation 
was one of the first in the state. 
Archie has been president since 
the foundation was chartered. 

    He began as a 4-H member 
with a poultry project in the 
1 9 3 0 ’ s b y c o r r e s p o n d i n g 
directly with the University. 

     As a director, he has over-
seen the expenditure of funds 
raised by 4-H for awards, trip 
scholarships, and for other 
recognition. 

     He has also been active in 
countless fund-raising chicken 
barbeques at the Cheshire Fair. 
During his presidency, two 4-H 
buildings and an addition were 
built at the fair. 

     He was an active participant 
in 4-H planning and policy-
setting during his tenure on the 
foundation. 

CHESHIRE COUNTY 4-H FOUNDATION
33 YEARS OF SERVICE AND LEADERSHIP
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ACTIVE SUPPORTER OF 4-H PROGRAMS 
HELPED START “CHICKEN OF TOMORROW” CONTEST
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CHICKEN

 OF
 

TOMORROW

CONTEST

WINNERS
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NH POULTRY GROWERS ASSOCIATION
PROGRAM COMMITTEE
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NEW HAMPSHIRE FARM BUREAU FEDERATION 
CHAIRMAN OF THE POULTRY COMMODITY CONFERENCE
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NH

FARM

BUREAU

FEDERATION

RESOLUTION

BUILDING

COMMITTEE

FOR  27TH 

ANNUAL

MEETING-1952
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NATIONAL GRANGE - ARCHIE
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NATIONAL GRANGE - EVA
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JAFFREY GRANGE
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MONADNOCK  SAVINGS  BANK
BOARD OF DIRECTORS
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….NOT JUST A POULTRY FARMER….   
BUSINESSMAN   -   BOOKKEEPER   -   

INNOVATOR   -   INVENTOR  
“DID IT ALL”

Friday, August 15, 14



ARCHIE AND EVA – PARTNERS FOR LIFE 
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“THE FARM” – AS HE LEFT IT
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Thank You
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THE

END
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HISTORY REPEATS ITSELF

• Nathan Cutter – moved to the farm and married 
Polly Pope who lived at the 

neighboring dairy farm.

• Archie Coll, Sr. – purchased the farm from 
Clark Pierce, a successful farmer, and married

Eva Mary Sirois who lived at the 
neighboring dairy farm.

• Archie Coll, Jr. continued the traditions –
 successful egg producer/vegetable farmer; 

married Helen  Van Blarcom who lived at the 
neighboring dairy farm!
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